
EULiST

Agenda EULiST General Assembly - UnivAQ 2025

Monday, 31 March 2025 – Transversal topics and start of the General Assembly

Time Meeting Participants Responsible for organization Location

08:30 - 09:00 Welcome and registration of participants Centro Congressi 
L. Zordan  San Basilio 

09:00 – 11:00

Building EULIST Culture

Room 1: Strategies for student and Staff 
Mobility in EULiST Everybody

Miia Vanhainen (LUT) and Shab-
nam Tauböck (TUW)

Aula Magna Vincenzo Ri-
vera - San Basilio

Room 2: Sustainable EULiST Campuses Everybody
Hanna-Leena Ottelin (LUT) and 
Peter Morgenstein (STU) 

Room C San Basilio 

Room 3: STEM education for competitive-
ness Everybody Ladislav Janicek 

Sala San Basilio (Cap-
pella)

11:00 - 11:30 Coffee Break

11:30 – 13:30

EULIST Joint Undertakings

Room 1: Digital Campus Everybody Zbyněk Křivka (BUT)
Sala San Basilio (Cap-
pella)

Room 2: Internship Platform Everybody Olivier Epinette (IMT) Room C San Basilio 

Room 3: Internal and external communica-
tion in EULiST Everybody

Maria Luísa Humanes (URJC), 
Birgit Barden-Läufer (LUH) and 
Natália Gurská (STU)

Aula Magna Vincenzo Ri-
vera - San Basilio

13:30 – 14:30 Lunch

14:30 – 15:00 General Assembly

Aula Magna Vincenzo Ri-
vera - San Basilio

14:30 – 14:45 Welcome speech and introduction to the 
General Assembly Everybody Ladislav Janicek - GB Chair 

14:45 – 15:00 Presentation University of L’Aquila Everybody
Edoardo Alesse  - L’Aquila univer-
sity Rector

15:00 – 16:30 General Assembly – keynote presentations

Aula Magna Vincenzo Ri-
vera - San Basilio

15:00 – 15:30 Managing the European University Alliances 
– EU challenges Everybody Ladislav Janicek - GB Chair

15:30 – 16:00 European Degree, European Label and Qua-
lity Assurance Everybody

Pablo Tomás Salvadores Alonso - 
MB Chair

16:00 – 16:30 EULiST Quality Assurance System Everybody
Giuseppe Celenza (UnivAQ) and 
Olivier Epinette (IMT) - TG 1.4

16:30 – 17:30 General Assembly – Upcoming events

16:30 - 17:00 EULiST Global Conference Everybody
Pablo Tomás Salvadores Alonso - 
TG 5.3

17:00 – 17:30 Student Conference Everybody Student Board



Tuesday, 1 April 2025
Academic year opening ceremony UnivAQ, Parallel Board Meetings and EULiST General Assembly

Time Meeting Participants Responsible for organization Location

09:00 – 10:30

EULIST Evaluation and Focusing Parallel Boards:

to-date progress, activities, experience, SWOT, 
evaluation and challenges, benefits expected

Board Chairs
Centro Congressi L. Zordan  
San Basilio

Department of Human 
Sciences

Governing Board GB members GB Chair Sala Riunioni - San Basilio
Management Board MB members MB Chair Room C - San Basilio
Student Board SB members SB Chair Room 2B - DSU
Coordination Office CO members CO Chair Room 1B - DSU
Project Steering Committee PSC members PSC Chair Room B - San Basilio

10:30 – 11:00 Coffee Break

11:00 – 13:00 Academic year opening ceremony UnivAQ All EULiST partic-
ipants

UnivAQ
Aula Magna Vincenzo Rive-
ra - San Basilio

13:00 – 14:30 Lunch

14:30 – 17:00 General Assembly Everybody

Aula Magna Vincenzo Rive-
ra - San Basilio

14:30 – 15:00 EULiST Progress Report Everybody
Regina Nogueira & Monika Bozhinos-
ka Lazarova

14:30 – 15:00
EULiST Project and Alliance Progress Report (Gen-
eral)

Everybody Regina Nogueira

15:00 – 15:15 EULiST Project and Alliance Financial Report Everybody Monika Bozhinoska Lazarova

15:15 – 17:00

WP 1-5 Executive Progress and Financial reports 

o	 WP aims and objectives (overall)
o	 WP to-date progress and achievements 
o	 WP plan 2025
o	 WP financial report (spent, fixed, %, re-

mains)

 20 minutes per WP

Everybody WP leads and co-leads

17:00 – 17:30  Coffee Break

17:30 – 18:30
Conclusions from the morning meetings of the 
parallel boards, the progress report and final dis-
cussion

Everybody
Pablo Tomás Salvadores Alonso - MB 
Chair Aula Magna Vincenzo Rive-

ra - San Basilio
18:30 Goodbye Everybody Ladislav Janicek - GB Chair 

19:30 Gala Dinner (no dress code needed) - Ristorante Villa Giulia - Via Giovanni di Vincenzo, 30, L‘Aquila

Wednesday, 2 April 2025 - EULiST Meetings

Time Meeting Participants Responsible for organization Location

8:30 – 10:30 Coordination Office CO members CO
Sala Senato (Senate Room) 
- Palazzo Camponeschi

8:30 – 10:30
Student Board + EULiST President (and remaining 
Rectors/Presidents discussion)

SB members 

EULiST President
SB

Sala Conferenze (Confe-
rence Room) - Palazzo 
Camponeschi

8:30 – 10:30

Parallel WP/TG meetings WP/TG members WP/TG leaders

WP 2 WP 2 members WP 2 leader/co leader Room 1B - DSU 

WP 3 WP 3 members WP 3 leader/co leader
Aula Magna Vincenzo Ri-
vera - San Basilio

WP 4 WP 4 members WP 4 leader/co leader Sala San Basilio (Cappella)

TG 1.3 TG 1.3. members TG 1.3 leader/co leader Sala Riunioni

TG 1.4 TG. 1.4 members TG 1.4 leader/co leader Room 5B - DSU

10:30 – 11:00 Coffee Break 

11:00 – 13:00
Coordination Office + EULiST President (and re-
maining Rectors/Presidents discussion) CO

Sala Senato (Senate Room) 
- Palazzo Camponeschi

11:00 – 13:00 Student Board SB
Sala Conferenze (Confe-
rence Room) - Palazzo 
Camponeschi

11:00 – 13:00
Parallel WP meetings  
(WP 2, WP 3, WP 4, TG 1.3, TG 1.4)

WPs

13:00 – 14:00 Lunch 

13.15 - 15:15 TG 3.4 hybrid meeting Aula Magna Vincenzo Ri-
vera - San Basilio


